
Management

This course has been designed to equip delegates with the skills and knowledge to 
effectively understand and manage change initiatives in global organisations.
Whether anticipated or enforced, it is the board’s responsibility to define and 
communicate the direction of the change process and to ensure that goals are 
achieved. This course will provide participants with an insight into the forces of 
change and the crucial factors required for success.

Skills ATTAINED
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 3 Appreciate the impact of organisational design
 3 Guide the organisation through all stages of change
 3 Foster a culture of trust
 3 Communicate the change process strategically 
 3 Deal with resistance to change 
 3 Measure performance for sustainability
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11 - 13 Aug 20 (Online)
24 - 26 Nov 20 (Online)
23 - 25 Feb 21 (Online)

3  Training Days Online: £1485  ($1930)

Course Information

Companies nominating 3 or 
more delegates to attend 
the same programme will 
enjoy a special discount on 
the course fees.

At the end of the programme, 
an achievement certificate 
will be awarded on the basis 
of active participation 
and full time attendance.  
No examination required.

RESERVE A PLACE

https://www.lmcuk.com/course/online-change-management
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This practical course is designed for 
directors, development managers, 
executives and decision-makers, 
who wish to introduce the latest 
powerful techniques for planning and 
implementing change effectively.

Who Should AttendCourse Profile

“I would like to thank LMC for 
their support, coordination 
and support  services for our 
participants.”

Sana Al Khudairy
KPC, Kuwait

Course Booking

+44 (0) 207 724 6007

training@lmcuk.com

RESERVE A PLACE

www.lmcuk.com

Management

Organisational change
 3 Developing a change vision and strategy
 3 Identify the key drivers of value for the business
 3 Secure executive sponsorship for your change efforts
 3 Build critical competencies at all levels

Leading and managing change
 3 Understanding and applying Kotter’s ‘8 eight accelerators’ for 
leading change

 3 Recognising resistance to change and coaching people through 
the process

 3 ADKAR model to understand the building blocks of behaviour 
change 

 3 Measuring the impact of success and value for the organisation    

Sustainability
 3 The importance of sustainability for transformational change
 3 Stickability and Spreadability of the change initiative
 3 The power of paradigm shifts in reinforcing change
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